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It’s true that most of the young 
people we serve at Sasha Bruce 
Youthwork are in trouble. They 
live in tough neighborhoods. 
They come from broken families. 
They struggle in school. They 
may even have been in jail. 

Many organizations work to get 
young people out of trouble and 
on a straighter path to a successful 
future. We do that too.

It’s also true that we do more. 

We help our clients understand that they 
have the power to improve the systems 
that have failed them. 

We give our clients the tools and the  
opportunities to advocate for themselves 
and their communities. 

We see dramatic results when young 
people learn that they do have a future, 
and that they possess the ability to craft 
that future into something amazing.

At Sasha Bruce we hear again and again from our clients that they are 
grateful for our open door. Young people come to us with complex and diverse 
needs and we promise them to work hand-in-hand with them to meet those 
needs. We will work with anyone who walks in our doors to help them with 
whatever problems they face. We give them choices. If we don’t have the service 
they need, we connect them to someone who does. We stick with them until 
they become self-sufficient.

This is not the message these young people usually hear. They’ve been told 
repeatedly that they can’t be helped, or they are someone else’s problem. We think 
of our clients as solutions for their own lives, their families, and their communities. 



“SBY changed my life because I 
don’t get in trouble anymore and 
I keep myself occupied. I learned 
how to control my anger and 
help people instead of letting 
them down.”

-SBY client
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Why Sasha Bruce Youthwork 
is Unique

The young people who come to Sasha Bruce live in DC communities that are 
overwhelmed by poverty, disease, addiction, failing schools, joblessness, and 
single parent families. As a result of their environment, these youth are more 
likely than most young people to be victimized by or become the perpetrators of 
crime, take or sell drugs, get diseases, have or cause an unplanned pregnancy, fail 
in school, witness or suffer violence at home, or watch their family fall apart. Our 
staff members and community partners make robust efforts to engage these youth 
and young adults in every aspect of community and policy changes that may affect 
their quality of life and lead to more positive opportunities and futures for them 
and their families. 

We possess a unique opportunity to help young people become leaders for positive 
change because SBY works with many of our city’s hardest to reach youth. Our 
clients enjoy seamless access to our wide range of services, so even if they come to 
us because of a problem in school or a drug-related offense, they can receive family 
counseling, job training, group counseling, or whatever other programs they need 
to be successful.
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Friends,

It was the American writer and journalist Hodding Carter who wrote: “There are only two lasting be-
quests we can hope to give our children.  One of these is roots; the other wings”.  I offer this quote as it 
evokes much of Sasha Bruce Youthwork’s accomplishments this past year, and this image of roots and 
wings for our young people is the theme of our Annual Report for 2009.   

For 35 years, Sasha Bruce Youthwork has been offering safe homes for runaway youth in Washington, 
D.C.  Most people know us through our emergency shelter — still the only safe place for hundreds of 
homeless youth in the nation’s capital.  When our economy goes south, it is the poorest among us who are 
hardest hit.  And the homeless youth and families in Washington DC are feeling the effects hard.  We 
have seen a significant increase in the number of young people seeking shelter at our programs this past 
year, and our staff and volunteers who have met this challenge.  I am very proud to report that no one 
seeking our support has been turned away. 

A safe home is essential to any young person’s development.  But we do so much more.  This Annual 
Report highlights some of the key Sasha Bruce programs and staff who help young people help others.  
Indeed, more than ever before, we are compelled to help families change the future for themselves, their 
communities, and our city.  What we are doing is not only helping heal people, but helping heal our world 
and creating meaningful systemic change.  

You will see evidence of this work through the programs highlighted in this report, particularly through 
our YouthLed, Intensive Third Party Monitoring and Family Preservation Programs, respectively.  
Through the work of these programs, I’ve seen abandoned children who succeed in school and become 
leaders among their peers.  I’ve seen teenage mothers become strong and loving parents with new life 
skills.  The resiliency of young people is a miraculous thing.  

Our mission to improve the lives of at-risk youth was given a tremendous boost on January 19, 2009, when 
Barack Obama visited our Sasha Bruce House Shelter and urged all Americans to roll-up their sleeves in 
service to others.  It is in this spirit of commitment to others—particularly our young people—that I offer 
this Annual Report and invite you to join us as we heed his call to community service.  I am very grateful 
for your continued support and invite you to contact me at any time.

HelloLetter from ED
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OUR MISSION

Sasha Bruce Youthwork (SBY) meets the 
urgent needs of at–risk youth and their 
families in Washington, DC. We believe that 
young people and families already possess 
the strengths and abilities necessary to 
solve their problems and improve their 
lives. A person who believes he can change 
and envision a different life can make that 
desire real. 

SBY provides help wherever it’s needed—
on the street, in its shelters, or at the homes 
of young people and families who are strug-
gling. Serving DC’s poorest communities, 
where institutions and systems are broken 
and young people and their families are 
struggling to overcome obstacles, SBY uses 
proven youth development practices to help 
young people find new ways of surviving, 
thriving, and realizing success. With more 
than 30 years of experience meeting the 
ever–changing needs of DC’s youth and 
families with innovative programs, we are 
always willing to listen and ready to help.

Sasha Bruce Helps  
Young People by:

•	 Building Opportunities
•	 Finding Safe Homes
•	 Promoting Healthy Lives
•	 Building Stable Families
•	 Helping Them To Become  

Tomorrow’s  Leaders
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At Sasha Bruce Youthwork, we believe that helping the 
young people and families we serve is just the first step. 
The next—and most critical—step is to help youth and 
their families learn to advocate for themselves. 

Our commitment to engaging young people in civic 
life and building opportunities for them to assume 
leadership roles in their communities reflects SBY’s 
positive youth development philosophy. 

We help young people become productive members 
of their communities in two ways. First, we educate 
our youth about local and national public policy 
issues and encourage them to participate in city 
council and even national congressional hearings. 
This past year, a student in our YouthBuild Program 
testified before the House Subcommittee on In-
come Security and Family Support. His passionate 
speech urging federal lawmakers to support proven 
family strengthening and workforce development 
programs—such as YouthBuild—was inspirational. 
Young people in several of our programs have been 
regular participants in DC City Council hearings on 
a range of issues including the city’s budget. Second, 
we encourage our clients to serve their commu-
nity by volunteering. One major volunteer service 
project this past year was restoring the health of 
the Anacostia River. We believe that—with positive 
support—young people themselves have the wisdom 
and insight to improve their lives.

“Sasha Bruce stabilized me. It’s a place to 
make opportunities happen. I came with 
pride, but you grow. The people here help 
you develop your skills.”

-SBY client

What Sasha Youth Youthwork 
Clients Have Been up to:

SBY2XB, our critically-acclaimed youth-led go go •	
band played in support of youth jobs at the ITPM 
March on Washington. Young people carried 
posters they had designed to call attention to the 
issue of youth jobs.

Participate regularly in youth committee  •	
hearings sponsored by Ward 6 City  
Councilman Tommy Wells.

Campaigned for increased District investment in •	
out-of-school time activities, emphasizing that 
out-of-school time should be considered a central 
part of school reform efforts.

Prepared youth witnesses to testify before DC City •	
Council and Congressional Committees.

Participated in youth-led forums for DC Mayoral •	
candidates during the 2006 campaign.

Spoke on-air with radio personality Bob Edwards in •	
his series of broadcasts on homelessness. Provided 
insight into how public policy changes could improve 
conditions for disconnected youth and their families.

CitizensCultivating  
Engaged Citizens
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Our experienced, creative, and compassion-
ate staff members provide critical support 

to our young people every day. 

We have developed trusting relationships with 
youth and families who are challenged by 
incarceration, drug trafficking and addiction, 
and homelessness. 

SBY’s 16 programs, both residential and those 
providing services to youth and families at 
their own homes and other locations, include 
DC’s only youth-specific shelter as well as 
five transitional living facilities for homeless 
teenagers and a group home for young men 
referred by DC’s child welfare agency. 

Together, these residential facilities serve an 
average of 450 teenagers at highest risk for 
incarceration, addiction, and homelessness. 
One-third of those young people come to Sasha 
Bruce after being incarcerated. 

Our Residential Empowerment Adolescent 
Community Home (REACH) welcomes 
previously committed and detained young 
men between the ages of 12 and 18 who are in 
the custody of and referred by the District’s 
Department of Youth Rehabilitation Services 
(DYRS). We also work with DYRS to provide 
intensive case management for teenagers leaving 
the Oak Hill Juvenile Detention Center. 

The combination of SBY’s competency-based 
approach, which emphasizes the positive  
decisions that our clients can and have made, 
and best practices from the criminal justice 
field, means that the youth who come to us  
having been involved with the justice system  
can expect effective and compassionate  
treatment and care. 

Staff Who Go  
the Extra Mile

My name is Lamont Vaughn and I am thankful to how 
Sasha Bruce has transformed my life, from going to jail to 
the dream of becoming a firefighter. 

The truth is if it weren’t for Sasha Bruce Youthwork, I’d 
be locked up.

My life changed the day my probation officer told me 
about REACH, SBY’s group home for teenagers involved 
in the juvenile justice system. I stayed there for a few 
months because I was barred from returning to my old 
neighborhood until my case was over. I eventually moved 
to SBY’s Transitional Living Program. 

At Sasha Bruce, I was put in real life situation where I pay 
rent, attend school, and go to work. What I like most is 
that the rent money goes into an account that will be given 
to me when I leave the program.

While living in SBY housing, I also participated in  
educational, vocational, and support groups. Anger manage-
ment class has helped me learn new ways to handle my 
feelings. SBY youth programs have allowed to pass my 
GED, acquire job skills, get a job placement, and complete 
customer service training. 

Having completed SBY programs and updating my resume 
got me my first real job working 
for a catering company and at  
Nationals Stadium preparing food. 

I expect to graduate next year, 
and then plan to get a job as a 
firefighter. I have a lot of energy 
I could burn off. After work, I 
would be too tired to go out and 
get into trouble.

Since working with SBY, I have 
successfully stayed out of trouble. 
I have made a lot of improve-
ments—emotionally and intel-
lectually. I’ve been growing up, 
turning 18. I have come to realize 
that things I do can hurt me in the long run.

The Voice of a Client: 
Lamont Vaughn



President-elect Obama 
helps paint a Sasha 
Bruce Youthwork 
community home for 
his day of service on 
Martin Luther King 
Day, 2009.

With three decades of experience working in the DC communities with the most poverty and the least visibility, 
SBY has developed a tight network of nonprofit organizations that we can count on to help us in our advocacy 
and youth organizing work. 

SBY’s presence in the world of non-profits is reflected by the activity of SBY senior staff on several policy-making 
bodies. Executive Director Deborah Shore is chair of DC’s Consortium for Child Welfare, which advocates for 
positive, family-focused services for young people who have been removed from their homes due to neglect or 
abuse by caregivers. Ms. Shore also serves on the board of directors of the DC Alliance of Youth Advocates, a co-
alition of community-based organizations, youth, and concerned residents working to ensure that all youth have 
access to high-quality after-school educational opportunities.  

Associate Executive Director Vera Johnson serves on the board of directors of two Family Strengthening Collab-
oratives and is a member of the DC Criminal Justice Coordinating Council. 

Sasha Bruce Youthwork in the Community
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in the Community
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Sasha Bruce Youthwork recently expanded 
our leadership-building work with a new 

program called Youthled. The goal of Youthled is 
to use the tools of positive youth development to 
organize young people in Southeast Washington’s 
poorest communities to lead their own efforts for 
structural change in their communities. 

This program empowers young people by 
engaging them in activities designed to tap  
into their inherent intellect; increase their  
social consciousness; and use their talents, 
passions, and interests to become community 
organizers and activists. 

Every school day, students at Anacostia High 
School and Ballou High School expect to see 
Erica de Bardeleben or Adam Angel encouraging 
them not only to see what Youthled is all about, 
but to make it what they want it to be. Activism, 
community service, art activities, and educational 
programming are all possibilities at Youthled. 

As our newest program continues to develop, it 
will be another example of the important work we 
do in schools, not only improving the prospects of 
youth in the DC public school system, but treating 
students as individuals entitled to basic dignity 
and capable of contributing to their communities.

Erica deBardeleben worked with 
one young woman who wanted to 
become a culinary artist. She  
attended an SBY college tour but  
none of the colleges they visited offered 
the program she wanted. “She confided 
in me that she was feeling discouraged,” 
deBardeleben recalls. “She was about 
to graduate and wanted to continue 
her education but didn’t know how to 
follow her dream. 

We sat down together and called 
around and found a bunch of culinary 
arts programs. We went out to visit 
them. At the same time she was having 
some issues at home and facing home-
lessness. We were also trying to help 
her find a place to live. Once we started looking at schools 
and she realized it was a possibility and we found financial 
aid, her perspective changed. 

She now has her own apartment through our transitional 
housing program. She joined DC Alliance for Youth  
Advocates.  She’s turned her perspective around and is 
trying to become an inspiration to others. This thing that 
she thought was impossible is possible and she started 
school last week.”

deBardeleben worked with another SBY client whose program 
director was concerned that he was apathetic about his 
future. “He shared with me that he wanted to become an 
electrician,” deBardeleben says. “Everyone was pushing the 
college thing. He said ‘I don’t want to go to college. I want 
to have a trade.’ I was able to link him up with a six-week 
apprenticeship program where he shadowed an electri-
cian. At the end of the year he was chosen as student of 
the year. He knows what he wants to do. When he turns 
18 he will start a formal apprenticeship program. Once 
he knew he needed to graduate high school to become an 
electrician there was no stopping him.” 

“Youthled allows me to have a  
place to discuss my ideas to 
change my community.”

“Youthled is different from the other 
community service opportunities 
because we’re actually working to 
lasting change.”

What’s New at  
Sasha BruceYouthled



Staff Profile
11Sasha Bruce Youthwork :: Tomorrow's Leaders

“Families come to SBY because they don’t have 
anywhere else to go,” Erica deBardeleben explains. 

“That’s what inspires me. I am the last stop. When 
they come to me, I’m not the first educational advocate 
they’ve ever had. I’m not the first person who’s tried to 
help. I want to be different from all those people they’ve 
gone to before. I want to exhaust the possibilities.  
I think a lot of resources they used before stopped 
short of that because they feel the kid’s hopeless.”

In deBardeleben’s view, no young person is hopeless.  
She works tirelessly to find the best available educational 
placement for each individual as well as constantly 
checking in to make sure each young person is getting 
both the assistance and opportunity he needs to succeed.  

The core of deBardeleben’s job is finding schools for 
her students. “Many of the young people we serve are 
inappropriately placed,” she explains. “They’re too old 
to be in a specific grade.” They may be 16 or 17 years 
old but functioning at a sixth- or seventh-grade level. 
This disconnect can happen when a young person has 
a learning or emotional disability that isn’t properly 
treated or addressed, so she doesn’t advance with her 
peers. Sometimes young people with disabilities get into 
trouble because they’re not able to complete their work, so 
they end up getting suspended from school, which pushes 
them further behind.

How do you help these kind of struggling students? 
“The solution for the most part has been to send kids 
to specialized private schools that work with kids 
who have special needs,” deBardeleben says. Students 
are sent to private schools in the District, Maryland, 
or Virginia. This becomes a drain on the DC Public 
Schools, however, which foots the bill. DC Public 
Schools, she explains, “needs to make a concerted 
effort to adopt best practices that these other schools 
have so they can offer the sane programs. There is one 
alternative learning school here but it’s in deplorable con-
ditions. Basically it’s a holding cell.” More broadly,  

deBardeleben says, “there needs to be an intensive look at why 
we have so many kids in this district with these problems.” 

Another key facet of her work is keeping a close eye on the 
individual education plans of her students, to make sure 
that teachers are carrying them out, and that schools are 
offering the services that young people were promised. 
She helps parents understand what services their children 
require and teaches them how they can help their children 
themselves. deBardeleben also works with young people 
involved in the juvenile justice system to make sure they are 
receiving court-ordered services. Unfortunately, she says. 

“The special ed system within DCPS is so overwhelmed that 
kids are overlooked all the time.” 

Realizing that all of the young people she works with 
have struggled in school and dealt with overwhelmingly 
negative experiences, she works hard to find ways to help 
them stick with it. 

“I spend a lot of time trying to engage the young person in 
their own interests so they have things outside of school 
to motivate them to go. What summer camp can they go 
to? What are their hobbies? What are their career goals? It 
comes down to listening to young person. I make it a point 
to know my clients. I want to know the students. I want to 
know the parents’ concerns, and involve them, but I really 
want to know who he kid is. What are you into? I want to 
figure out how I can find a school or activities or something 
out there that taps into who you are and who you want to 
be. Nine times out of ten that’s makes all the difference.” 

“We get to do community 
service, but it’s also fun.”Youthled Finding the  

Motivation to  
Succeed
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In 2007, the District of Columbia announced a major new public policy initiative to prevent entry of troubled youth 
into the child welfare system. Following a competitive application process, Sasha Bruce Youthwork was selected as 

the sole community-based agency to spearhead this project, and in late September we opened our doors to the first set 
of young people in our new Family Strengthening Program. 

The Family Preservation Program is SBY’s newest innovation in the field. It combines short-term shelter with ongoing 
aftercare and family preservation counseling for youth who have had significant conflict with family members or  
guardians. Round-the-clock emergency access to short-term shelter offers disconnected youth a safe place and the  
opportunity for our staff to engage overwhelmed guardians in positive parenting education. After we have cooled off  
the immediate crisis, we reunite youth with their families and continuously engage all family members in a wide range 
of services delivered in their home and our community facilities. 

DC families in crisis can call a hotline run by DC’s 
Child and Family Services Agency (CFSA). A 

social worker for the agency will investigate the situation, 
looking for child abuse or neglect. But if there isn’t a 
substantiated case of abuse or neglect, the agency 
cannot help the family. Unfortunately, research shows 
that most of these calls foreshadow real cases of abuse or 
neglect to come. 

Now, for the first time, CFSA is partnering with Sasha 
Bruce to prevent children from becoming victims of 
child abuse or neglect and entering the child welfare 
system. Sasha Bruce developed, implemented, and  
manages the Family Preservation Program, which 
launched in September 2007 and is run by Program 
Director Michell Stanley.

Stanley came to Sasha Bruce as an experienced therapist 
for children with special education needs and emotional 
disturbances, and as a social worker and administrator 
in the foster care system. “I got to see from a micro and 
macro perspective how the system is not able to meet 
the needs of the large number of children it’s receiving,” 
she said. 

The Family Preservation Program includes family 
counseling, home-based management, up to five days in 
a Sasha Bruce shelter for young people “to give parents 
and kids a break from each other,” Stanley explained. 

“The break might prevent a physical altercation or a run-
away. Providing respite could prevent those situations 
that lead to neglect or abuse.”

Sasha Bruce often meets these families at a critical 
point in their lives together. “These are not people 
who are really motivated for treatment and in a stable 
place,” Stanley said. “They’re usually at a point of 
wanting to get rid of their child. We’ve been able to 
engage families.” As a result, she says, “We haven’t had 
anyone say ‘I want to give up on my child,’ which is 
what a lot of people say at the beginning.”

After its first year of operation, the program is seeing 
positive results. “We have had no reported instances of 
physical abuse or altercations,” Stanley noted. “Families 
are reporting across the board that the program is 
helping them to get along better with family members, 
and reduce conflict without using threatening behav-
ior. Young people are reporting that it helps them 
feel better about school and do better in school.” As 
a result of SBY’s interventions with families, more than 
95% of families avoid involvement with CFSA. 

The program works with families for up to six months, 
providing intensive services up to five hours per week 
during the first three months, and up to three hours per 
week during the second six months. Families work in 
their own homes with SBY staff.

Changing Public Policy 
through Collaboration

Healing Families Before They Break

Collaboration



One family came to the program because their teenage 
son was smoking marijuana and skipping school, 

causing stress for his mother. She struggled with mental 
and physical health issues. Her boyfriend, who lived with 
them, was abusive, and both adults were abusing alcohol. 
Where do you start? 

“In meeting with the family,” Stanley said, “we could get 
the parents to see why the child was acting out.” Stanley 
suggested the adults “do some things differently to set 

positive roles, and see the impact their behavior is  
having on the child.” Sasha Bruce staff helped the mother’s 
boyfriend into job training and an addiction recovery 
program to help him stop drinking and deal with anger 
issues. Then SBY referred the mother to mental health  
services. “She had taken a passive role because of her 
health,” Stanley said. “We worked on empowering the 
mother with the idea that she was the glue for the family and 
she had to take responsibility and stay on her medication.” 
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Our commitment is to the thousands of poor and 
marginalized youth and families in the nation’s 

capital. This commitment extends to hundreds of 
young people who have been arrested and incarcerated. 
Our experience compels us to advocate for alternatives 
to prosecution for disconnected youth, and we will 
continue to help troubled young people turn their lives 
around. Hand-in-hand with our clients and supporters, 
we look forward to a more socially just world. 

SBY has had a long association with the District’s 
Department of Youth Rehabilitation Services 
(DYRS) to help young people involved in the city’s 
juvenile justice system. Recent years have seen a new, 
positive youth development focus at DYRS with a real 
commitment to reuniting troubled teens with their 
communities. This change at DYRS is welcome news,  
as we know that young people, when given the opportu-
nity to succeed, will do just that. 

Research has shown that formerly detained youth have 
little chance of succeeding in the job market unless 
they have significant, community-based support.  
Our 34 years of experience has shown that increased  
employment opportunities correlate with youthful  
offenders “aging out” of delinquent behavior and no 
longer making the same bad decisions they had made  
as youth as they reach young adulthood. 

Nearly 20% of DC youth between ages 16 to 19 neither 
attend school nor work. This is about 2,000 disconnected 
teenagers. Clearly, employment gaps for these youth 
are large and more opportunities to engage these young 
people must be put in place in our nation’s capital. 

SBY will play a role in this issue through its work with 
formerly detained youth and their families and will also 
engage with the community to continue to bring attention  
to this issue. We will maintain our partnership with 
DYRS and others who share our belief that young 
people, when given the opportunity, will make the right 
choices and become positive contributors to our society. 

Three SBY programs work exclusively with young people 
referred to us by the courts, jails, and police. These pro-
grams represent essential alternatives to detention, gangs, 
and street crime, continually focusing young people on 
the benefits of positive civic engagement, family relations, 
school, and employment. Shelter, family reunification 
and counseling are all essential to improving the lives 
of troubled youth in our communities, and it is, at the 
same time, imperative that programs which combine 
academic enrichment and afterschool activities with  
intensive counseling, case management, vocational 
training and employment opportunity continue to 
flourish and succeed, as they have the best chances of 
improving the lives of disconnected and court-ordered 
youth. SBY will continue to push for 

Investment in alternatives to detention•	

Job training and incentives for participants that •	
compete with money they can get on the street

Greater parent involvement •	

A drop-in center for youth who are picked up •	
for petty crimes where education and family 
involvement can happen. This saves money and 
prevents recidivism. 

New Strategies
New strategies for 
engaging young people  
involved in the juvenile 
justice system



Creativity and 
Compassion  
Offer Alternatives
to Lock-ups
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Alternatives

When the youth come to Sasha Bruce, they’re 
looking for a second chance. 

Forty young men and women who have committed 
crimes are either served time in Oak Hill juvenile 
detention facility or are awaiting sentencing participate 
in SBY’s third party monitoring program as a condition 
of their probation. If it weren’t for Sasha Bruce, these 
young people might have been incarcerated. Instead, 
they get a second chance. 

Carl Douglas runs the third party monitoring  
program with compassion, creativity, and an emphasis 
on comprehensive services to help young people and 
their families learn to better support each other so 
the young person can make a fresh start. Douglas 
is motivated to help these young people by his own 
experience as a child in the DC foster care system. 
After college he worked with young people in a variety 
of settings, including as a counselor in the same kinds 
of group homes he lived in as a teenager.  

“We put emphasis on training and positive youth 
development,” explains Douglas. “We’re working with 
a young person’s strengths, not emphasizing their 
crimes. We might say, ‘You went to school for three 
weeks and got a B. How did you do that?’ That’s the 
difference between Sasha Bruce and other providers. 
We work to build our families up, helping them with 
parenting, mentoring, and outings [that strengthen 
their relationships.]”

When a young person enters the program, Douglas  
begins a five-day assessment of his or her legal, social, 
emotional, and educational needs. SBY creates a 
service plan that is submitted to DC’s Department of 
Youth Rehabilitation Services (YRS). If the individual 
had been committed to a juvenile detention facility, 
SBY works with him for three months. If the young 
person has been arrested but not yet sentenced, SBY 
works with her for 30 days to help stabilize and pre-
pare the young person for her court date.

SBY assigns a full-time case manager to each client, 
providing intensive one-on-one attention. Nightly 
support groups help clients with substance abuse, 

life skills, and social skills. Other workshops address 
anger management and provide art and drama therapy. 
Clients receive dinner and a $5 stipend as incentives to 
attend group meetings. SBY invites other community 
organizations, such as the DC Rape Crisis Center and 
the Voice and Action Motion Center, to lead work-
shops for clients. Young people also participate in group 
outings such as fishing and camping trips, bowling and 
go-carting. Often, parents are invited to help strengthen 
family bonds. 

Realizing that sending a young person back to an 
unstable family will increase his chances of incarceration, 
families are well-served by other Sasha Bruce programs, 
such as Project HYPE, which offers family counseling, 
and Zocalo, which provides parenting classes for teen 
parents. SBY may provide rental assistance for families 
and referrals to other community organizations that 
can help. Many clients in the program have distinct 
educational needs, especially because they may face 
discrimination returning to school after involvement in 
the juvenile justice system. SBY’s educational advocate 
helps these families understand their rights and navigate 
the school system for their children.

One success story, Douglas recalls, involved a Hispanic 
family who left DC for Laurel, Maryland, hoping that 
their son could escape gang life. Unfortunately, Douglas 
says, “The Laurel Hispanic gang population is just as 
big. Schools in Wheaton wouldn’t take him because he 
had a tattoo with his gang name.” The young man’s family 
wanted him to get a job to help support the family, even 
though he hadn’t yet graduated from high school. “We 
were able to help him start a job at the Ronald Reagan 
building and attend night school in Montgomery County,” 
Douglas says. “He’s kept the job for a year now and 
moved up to supervisor, making close to $11 an hour. 
The Department of Youth Rehabilitation Services paid 
for tattoo removal. He’s stopped gang involvement.”
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Carl Douglas is willing to try anything that will 
get the young people he works with engaged.

“We had equipment sitting around,” he explains. 
“One person said ‘let’s start a go-go band.’ We 
used equipment that we had. Members of our 
program started the band and it’s taken off from 
there. We’re doing shows for the Mayor and DC 
Council members. The young people planned 
the band and shows and did recruitment. This 
empowered them. We brought in a volunteer 
to teach music and had them teach each other. 
Some had never played an instrument before. 
Now they’re singing or playing an instrument.”

The young people also formed a co-ed step danc-
ing team that is entering local step competitions 
and performances. Helping clients find activities 
that inspire and motivate them keeps them out of 
trouble, Douglas says. “It’s something they like. 
We help them do things they want to do.” 

Staff Profile



Stuart McCommons left home after his mother lost her job. “That’s 
when I branched off,” he explained. “In my mind, I thought let me take 
some load off her, give her one less mouth to feed. I was staying with 
cousins and close friends. I didn’t have no stable housing for two or 
three years.”

“I was having problems at home and I didn’t enroll in school because 
of discipline problems,” McCommons explained. “That led me to boot 
camp for five months. After boot camp, I didn’t have no place to go, so 
they referred me to TLP [SBY’s Transitional Living Program.]”

At TLP, McCommons lives in an apartment with a roommate in a 
co-ed building. He and his neighbors are responsible for their own 
cooking, cleaning, and laundry. Living on his own is nothing new, so 
McCommons had already acquired some of the skills he needed to 
take care of himself, but he’s still honing others. 

“I’m still trying to get good at the cooking,” he said. “The microwave is 
my best friend.”

The activities and opportunities he found in Sasha Bruce’s programs 
enabled McCommons to focus on his future. “They have classes about 
entrepreneurs, etiquette, college counseling. You meet all types of 
people. I met two of my closest friends.” McCommons said a highlight 
for him was the college tour he went on with Sasha Bruce to several 
Historically Black Colleges throughout the south.

“It was a chance to leave the city,” he said. Beyond just a get away, being 
on college campuses was inspirational to McCommons. “Walking 
through and seeing the mentality and maturity when you’re in college. 
Everybody was happy. That’s something that gave me another reason 
to go to college.” McCommons is now enrolled at the University of 
the District of Columbia, where he plans to attend for two years 
before transferring to another school. He plans to study business and 
psychology with an eye on pursuing a career in the music business. He 
already writes songs and raps. 

In the meantime, McCommons worked for Sasha Bruce as a junior 
camp counselor during the summer, a job he enjoyed more than he 
expected. “I didn’t know I would have so much fun doing this. I would 
like to do this year round,” he said. ““I look after the kids, talk to them 
about certain things, make sure they don’t get into fights.” He said 
that kids seem to respect him and listen to his opinions because he 
knows the kind of tough situations they face. “I know where a lot of 
them are coming from,” McCommons said. “I’ve actually lived through 
some of the stuff they’re talking about. I have a better understanding 
of why they do the things they do.”

Client Profile: Stuart McCommons
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SBY Year in Review    Accomplishments



We believe that we must continually assess and strengthen our practices and programs 
so that we are responsive and effective in serving our clients. We have several methods to 
evaluate our success. We use tools that monitor behavior and attitude changes, family sta-
bility, and engagement. We ask youth and family members about their experience with the 
program. We also evaluate our success in promoting safe exits from our shelter, program 
completion, and community service. This past year:

•	 Sasha Bruce’s outreach workers established contact with 1,236 homeless and 
runaway youth. 

•	 Our HOPE Pregnancy Prevention Team reached 238 youth through a variety of best 
practice individual and group counseling approaches. There were no  
pregnancies among this group. 

•	 Nearly 90 percent of the 250 homeless youth leaving our short-term, emergency 
shelter were connected to stable living situations. 

•	 All young people in our independent living facilities enrolled and maintained 
their attendance in school during their time at our programs. 

•	 Nearly 100 poor families and 200 children received practical 
assistance and case management services to help them maintain 
their housing through our Kindred Connections Drop-In Family Support Center. 

•	 One hundred percent of the teenagers and young adults who were homeless 
when they entered our three transitional and independent living programs left to 
enter stable living situations, many with their families. 

•	 88 percent of formerly homeless, older teens who exited our Transitional Living 
Program were fully employed or had entered college. 

•	 We connected 60 youth to 18 institutions of higher education 

at our College Expo and escorted 23 youth on a college tour to Tuskegee University, 
Spelman College, Morehouse College, Clark-Atlanta University, Florida A&M Univer-
sity, and Bethune-Cookman College. 
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AIDS Prevention Services provides prevention 
and education services to high-risk adolescents, 
including runaway and homeless youth, commer-
cial sex workers, street youth, teenage mothers, 
and court-adjudicated youth. In order to prevent 
the spread of HIV/AIDS, APS uses street out-
reach, prevention case management, in-school 
presentations, youth street theater, counseling, 
and testing.

Family Preservation combines ongoing aftercare 
activities and a five-day emergency respite shelter 
for youth who have had significant conflict with 
their families. Additional services include youth 
and family counseling at home, case management, 
and community referrals.

Family Ties helps parents and caregivers with HIV/
AIDS with life planning, case management, and 
referrals for health and legal services. Families may 
refer themselves to the program or be referred. The 
program works to decrease the risk of abandonment 
of children whose parents have HIV/AIDS.

Our Independent Living Program provides 
residential services for homeless people ages 16 
to 18 who are unable to return home due to absent 
or dysfunctional families or who are transitioning 
out of foster care. Residents must be enrolled in 
school, work part-time, and save portions of their 
income. ILP counselors provide follow-up support 
to graduates.

Intensive Third Party Monitoring, a partnership 
with the DC Department of Youth Rehabilitative 
Services, provides case management, assessment, 
counseling, skills training, crisis response, family 
preservation services, mentoring, and monitoring 
for youth involved in the juvenile justice system. 

The program sponsors constructive activities such 
as our widely acclaimed go-go band. Youth par-
ticipate as an alternative to secure custody, group 
homes, and residential treatment centers.

Kindred Connections, a Far Southeast Family 
Strengthening Collaborative Family Support Cen-
ter, provides case management, counseling, and 
other services for youth and families in Ward 8. 
The family support center helps families identify 
goals and access resources. Kindred Connections 
empowers families using family team meetings, 
parenting education, and strength-based strategies.

Olaiya’s Cradle offers independent living for 
self-referred homeless mothers ages 18 to 21 and 
their children. Residents receive counseling, ma-
ternal and infant health care, life skills and par-
enting training, education and career guidance, 
and childcare support for 18 months. Graduates 
receive follow-up support and housing assistance.

Project HYPE builds our community’s capacity 
to prevent communicable diseases, especially 
among youth exiting the juvenile justice system. 
HYPE provides intensive case management and 
counseling to build trust, prevent disease and 
substance abuse, and help troubled youth be-
come responsible young adults.

Project Safe Neighborhoods, a partnership 
with the Department of Justice, works to reduce 
violent crime by young people in Wards 7 and 8. 
Through gang outreach, truancy and delinquen-
cy monitoring, court advocacy, conflict resolu-
tion, community outreach, counseling, and case 
management, the program gives young people 
an opportunity to reevaluate their choices to be-
come positive contributors to their communities.

Directory of SBY      Programs
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REACH, a community-based residential facility, 
serves committed and detained youth ages 12 
to 18 in the custody of the DC Youth Services 
Administration. An alternative to institutional-
ization, REACH provides a highly structured 
homelike environment, counseling, education, 
life skills, substance abuse counseling, and 
self-esteem building.

Sasha Bruce House is a compassionate alter-
native to the dangers of the streets for homeless, 
abandoned, neglected, and runaway children. 
DC’s only short-term shelter for young people, 
Sasha Bruce House is open 24 hours a day, 
serving youth ages 11 to 17. By providing a safe 
place to stay and intensive counseling services, 
Sasha Bruce House helps most youth reunite 
with their families and works to return all young 
people to stable and safe environments. On-
site services include crisis intervention; group, 
individual, and family counseling; case manage-
ment; support for shelter graduates; and tempo-
rary respite care.

Tabara House, a group home for ages 16 to 21, 
serves young people referred by the DC Child and 
Family Services Agency. Tabara House offers resi-
dential care, counseling, educational and employ-
ment services, life skills development activities, 
and comprehensive support for graduates. 

The Teen Mothers Program provides therapeu-
tic support to homeless teen mothers and their 
babies. Residents, referred by DC’s Child and 
Family Services Agency, are victims of abuse and 
neglect and wards of the city. Residents receive 
educational and vocational guidance, housing and 
employment assistance, parenting and life skills 
training, and pre- and post-natal care.

The Transitional Living Program provides 
supervised apartment living for youth ages 
18 to 21 whose family problems prevent them 
from living at home. Residents may be self-
referred or referred through the DC Depart-
ment of Human Services. TLP residents live in 
SBY-managed apartments for up to 12 months, 
receiving counseling, life skills training, career 
guidance, and support services. TLP residents 
must be enrolled in school, work part-time, and 
save portions of their income.

YouthBuild enables young adults 18 to 24 to 
earn their GED or gain vocational experience. 
Participation is self-referred by individuals who 
test above the seventh-grade level in math and 
language skills, who are not enrolled in school, 
and who are committed to changing their lives.

Youthled uses a positive youth development 
approach to reach students at Anacostia High 
School and Ballou High School and encourage 
them to make a positive impact on their com-
munities through community service, the arts, 
social events, academic work, and civic action.

Zocalo Outreach Program provides individual 
and family counseling and support services 
to youth ages 10 to 18. Participants are self-
referred. Zocalo stabilizes families through 
home-based services such as crisis intervention, 
school support and advocacy, substance abuse 
and pregnancy prevention counseling, family ac-
tivities and support groups, and comprehensive 
case management. 

Directory of SBY      Programs
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	 	 	 	 	 	 	         Unaudited

PUBLIC SUPPORT

Private Contributions	  $    212,226

Grants from Foundations	 222,000

United Way	 55,216

Fees & Grants - Government Agencies	 8,164,200

Total Support	 $8,653,642

REVENUE		 	 	 	 	    

Interest & Dividends	 $    211,288  

Gain (Loss) on Investments	         (834,618

Total Revenue	 $   (623,330 

Total Public Support & Revenue	 $8,030,312

	

EXPENSES	

PROGRAM services	

   Runaway	  $1,268,813  

   Zocalo	 549,932 

   Independent Living	 489,110 

   Teen Mothers	 778,858  

   SAFAH II	 8,447  

   REACH	 742,534  

   AIDS Prevention Service	 115,731  

   Family Preservation Program	 26,287  

   Transitional Living Program	 517,831 

   Family Ties Project 	 122,488

   Tabara House	 593,013

   Youthbuild	 1,061,004

   Other Program Services	 489,110

   Family Support Center	 277,923

   Young Mothers Independent Living Program	 408,858

   HYPE	 266,096

   Third Party Monitoring	 467,146

   CFSA Teens	 288,766 

Total expenses	 $8,471,944

Increase (Decrease)  in Net Assets  	 $   (441,632

Total Net Assets – Beginning of Year	 $  6,432,436

Total Net Assets – End of Year	 $5,981,804	
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7.1.08 to 6.30.09
Sasha Bruce Youthwork, Inc.           Statement of Activities
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“
Some families don’t believe we’re 
going to do anything until we come, 

but once they meet with us, they agree to 
continue. They can see a change happening. 
They can see we’re able to engage with young 
people. 

A lot of families say their young people won’t 
talk to us, but we’re able to talk with the 
youth in our first session. We’re able to pull 
on the families’ strengths so they see they 
have options. In the meetings they’re able to 
see something they haven’t tried.” 

	         -Michell Stanley,  
	          SBY Family Preservation Program

741 8th Street, SE
Washington, DC 20003
phone: 202.675.9340
website: www.sashabruce.org




