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CollegeTracks students learn about themselves, defining their goals

and interests more precisely. They develop self-confidence.

By learning to ask us for help, they become less afraid of

asking for help in college, where self-advocacy is critical.

Susan Spock, Director of Analysis & Special Projects

Some kids can’t go away to school because they have to stay and support

their family. Some kids can’t come after school because they

have to work. Normally these would be barriers to success,

but CollegeTracks works around barriers.

Nicole Bryan, Vice President, Programs and HR

CollegeTracks doesn’t turn any student away. The students we work with

are diverse in every way. Regardless of their background, students who

have nowhere else to turn come to CollegeTracks for help.

They need CollegeTracks. They know that working with

CollegeTracks is the first step to fulfilling their dreams.

Georgia Guhin, Volunteer Coordinator

Many programs help students get to college, but College-

Tracks helps them stay in college. CollegeTracks students

are extremely determined and resilient. They keep going

despite all of the obstacles that can get in their way.

Donelle Boose, College Success Coach

Welcome to CollegeTracks. We change lives by giving first-generation-to-college

students fromMontgomery County the chance to go to and succeed at college.

CollegeTracks was born when we saw a need. For us, the need was personal;

it came home with our children. Their friends were capable, hard-working kids,

educated in oneof thenation’s best public school systems—yet theymight not get

to college. This is because they had no familymemberswho could help themwith

the complexity and cost of getting admitted and finding enough financial aid. That

didn’t seem right.

We started CollegeTracks to make sure that all students could “enjoy” the

knowledgeandnaggingwegaveourownchildren.WepartneredwithMontgomery

County Public Schools (MCPS) to close this opportunity gap and help every stu-

dent get to college, regardless of their family’s income, college-going history, or

ethnicity.We began at Bethesda-Chevy Chase High School in 2003 and expanded

in 2006 to Wheaton, the county high school with the highest percentage of

students from low-income families. In 2010 CollegeTracks launched a College

Success Program tomake sure our graduates stay in college and get degrees.

Eight years and more than 2000 CollegeTracks students later, we’ve built a

model thatworks. Last year,99%ofCollegeTracks’322 seniorswere accepted into

college and offered a whopping $5.5million in financial aid. Their success trans-

lates into our opportunity—opportunity for our county to continue to flourish and

grow, despite increasing rates of poverty.

We all lose when a growing number of the county’s youth are shut out of the

American dream and unable to get jobs that pay enough to move families out of

poverty, pay taxes, and contribute to the community. Increasingly, good jobs in the

county and region—includingelectricians, automechanics, officeworkers andcon-

structionmanagers—require higher education skills and credentials .

The need for our services has exploded in the last decade. Low-income, first-

generation-to-college,minority and immigrant students—thosemost at risk of not

going to and completing college—are among the county’s fastest growing demo-

graphic groups. This year, there are more MCPS students who are or have been

eligible for Free and Reduced Price Meals than the total number of children in the

DC Public School system.

CollegeTracks gives low-income and first-generation-to-college students the

chance to go to colleges where they can succeed, helps them obtain financial

aid, and provides ongoing support to help them attain the degrees they need to

realize their ambitions.

CollegeTracks works because our outstanding staff members and volunteers

are in the schools all day every day; because we partner closely with teachers,

counselors, and administrators in the schools; because we have individual

relationships with students and families; because of our deep knowledge about

the college admissions and financial aid processes; and because we care.

We know it takes a village. Montgomery County is our village and it needs you

too. Please read through these pages. Learn about our terrific students and the

people who help them get to their futures. Then, join us. Make a contribution to

help the hard working kids from the neighborhood. You too can change lives.

Nancy Leopold Nancy Zeller
Executive Director Board President
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CollegeTracks works to improve college access and

success for MCPS students most at risk of not getting

to college—low-income, first-generation-to-college,

immigrant, and minority youth.

Dear Friends, CollegeTracks at a Glance

Nancy Zeller
President

Nils Tcheyan
Vice President

SusanWalsh
Secretary/Treasurer

Binium Abebe
Lola Crawford
Joyce Gwadz
Ann Hengerer
Brandon Howard
Ned Johnson
Jeff Wagner
JonWeintraub
Linda Youngentob

Staff
Nancy Leopold
Executive Director

Jennifer Adams
Donelle Boose
Nicole Bryan
Georgia Guhin
Meghan Lynch
Elizabeth McLeod
Susan Spock
Erika Strand-Olmos
Karen Tcheyan

Board of Directors

private
foundations
43%

Montgomery
County
14%

individuals
10%

corporations
25%

gifts-in-kind
8%

program
77%

administration
15%

fundraising
8%

Income Expenses

Total Income
$624,654

Total Expenses
$570,864

Our staff speaks out about

CollegeTracks

Mission
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2010-2011 CollegeTracks Impact

Research shows that low-income students don’t go to college
because they miss simple steps. They DO NOT:

• identify the right colleges for themselves

• apply to enough colleges

• file a Free Application for Federal Student Aid (FAFSA)

Thanks to CollegeTracks, Montgomery County has a different
story to tell. Working with over 600 students and 50 graduates,
CollegeTracks results lead the nation.

College Admissions

Our students were
accepted at more
than 150 colleges;
57% were accepted
to four-year colleges.

Financial Aid

CollegeTracks seniors
were offered more
than $5.5 million in
financial aid.

College Enrollment

CollegeTracks’ College Success students are dramatically
outpacing their peers nationally on college enrollment:

After one semester
in college, 100%
of College Success
students stayed in
college.

Our graduates go on to attend some
of the best schools in the country.
Last year, CollegeTracks seniors
were accepted to more than 150
colleges. A short list includes:

American University

Bates College

Bucknell University

CaseWestern Reserve University

Clemson University

Dickinson College

Drexel University

Elon University

Embry-Riddle Aeronautical University

GeorgeWashington University

Goucher College

Guilford College

Hampton University

Haverford College

Hood College

Howard University

James Madison University

Lafayette College

Loyola University Maryland

Marquette University

Marshall University

McDaniel College

Miami University of Ohio

Morehouse College

Northeastern University

Ohio University

Penn State University

Pepperdine University

Princeton University

Rice University

Rochester Institute of Technology

Smith College

Spelman College

St. Mary’s College of Maryland

Syracuse University

Towson University

Trinity University

Tufts University

Tulane University

University of Maryland—Baltimore

County

University of Maryland—College Park

University of Miami

University of Notre Dame

University of Vermont

University of Wisconsin—Madison

Vassar College

Virginia Tech

Washington College

HIGHER EDUCATION

99% accepted

96% filed
FAFSA

98%
College
Success
students

55%
all students
nationally

37%
low-income

students
nationally
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Our Society is Changing
The road to financial stability—for communities and individ-

uals—travels through post-secondary education. To compete

for living-wage jobs that enable a family to rise above

poverty, one must have a college degree or technical cre-

dential. A high school diploma will no longer suffice. Most

jobs—including electrician, auto mechanic, and office

worker—require high-tech skills and education after high

school. We all lose when a growing number of the county’s

youth are shut out of the American dream and unable to get

jobs that pay enough to move families out of poverty, pay

taxes, and contribute to the community.

MCPS is Changing
We have two Montgomery Counties—one that conforms to

the stereotype that ours is a rich county and the other where

families are struggling financially. Remarkable changes in

Montgomery County Public Schools (MCPS) student demo-

graphics provide clear evidence of this change:

• Two in five MCPS students (41%) are or have

been eligible for Free and Reduced Price Meals,

a 57% increase from ten years ago. (A family of

four must make less than $41,000 to qualify.)

• A majority of MCPS students are non-white.

• Students come from 164 countries speaking

184 languages.

With these changes, the numbers of students at risk of not

getting to college grows. One MCPS guidance counselor for

every 300 students isn’t enough. Students and families who

are unfamiliar with theUShigher educationworld needmore

intensive help and there are few resources at county schools

and in the community to supply it.

College Admissions has Changed
Getting to college is vastly more complex and costly than it

used to be. There are thousands of colleges to learn about:

in- and out-of-state, public, private, and for-profit. Each SAT

or ACT costs almost $50. Test prep, now considered essential,

costs hundreds if not thousands. Federal and state aid ap-

plications all require separate forms submitted online and

application fees have climbed. There are fee waivers for

low-income kids but they don’t know how to get them. For

low-income families with little college-going experience,

these can be insurmountable obstacles.

Of Course You Know...

Getting to college with enough

financial aid is a long, costly,

complicated process.

But Did You Know?

No one in Montgomery County

is responsible for making sure

that all students graduating

fromMCPS actually get to

and through college.

Why Montgomery
County students
need help getting
to college

www.collegetracksusa.org
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College Admissions
Using our Milestones to College

StudentWorkbook, wework one-on-

one with students to break down,

step-by-step, each critical milestone

in the college application process.

Staff tracks each student’s progress

through themilestones anduses that

information to check in frequently

with thosewhomay be behind in the

process to ensure that they meet

important deadlines.

College success depends on choos-

ing a college that fits the student’s

abilities, interests and goals. Most

students have never had the oppor-

tunity to explore college and career

options. We work one-on-one and in

groups with students to help them

identify and articulate their academic

and career interests and goals, pre-

pare for their exams, and find colleges

that fit.

Financial Aid
Finding away to pay for school is just

as important as choosing a school,

so we educate students and their

families about all financial aidoptions

available to them. Most low-income

students do not know about the Free

Application for Federal Student Aid

(FAFSA). We work with students and

families, step-by-step, to help them

complete and submit the FAFSA

online. We help students apply for

state grants and we work with them

to identify andapply for scholarships.

Once students receive their financial

aid award letters from colleges, we

help them analyze their packages to

make the best decision for their fam-

ilies. This includes: advocating with

colleges, providing additional data,

and counseling parents.

College Success
Once students have been admitted

tocollege (andafterwe’vecelebrated),

we immediatelybeginpreparing them

for success in college. CollegeTracks

offers a host of workshops through-

out the spring and summer that

teach critical college success skills

and links students with campus

supports.Weworkwith each student

to create a four-year plan, which is

especially important for students

attending community college, so they

remain on track to earn a bachelor’s

degree.

Once in college, our support contin-

ues. Staff check-in on students twice

a semester, monitor academic per-

formance, and connect students to

help if needed.We track theirprogress

against their four-year plansandkeep

them on top of critical deadlines to

renew financial aid.

What We Do
CollegeTracks is
the only organiza-
tion in Montgomery
County that works
full time in the
high schools to
give low-income,
first-generation-
to-college students
the chance to go
to colleges where
they can succeed—
with enough
financial aid and
continuing support
to help them
attain the degrees
they seek.

Why It Works
Research-Based:
Low-income
students often fail
to navigate all the
critical milestones
required in the
college process.
OurMilestones to
College Student
Workbook provides
tools and checklists
to ensure nothing
gets missed.

School-Based:
Experienced College-
Tracks staff and
volunteers partner
closely with school
counselors and
teachers and they
are present in the
schools all day,
every day.

Relationship-Based:
One-on-one
counseling builds
strong personal
relationships
with students
and parents.

How We Do It
Each year, we recruit and train more than 50 community volunteers to give
one-on-one attention to our students. Together, we help students achieve:

CollegeTracks Works

www.collegetracksusa.org
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J
ose Tejero arrived in the United States

reluctantly, when he was 16 years old.

Because he left his father and many

relatives in Peru, Jose convinced himself

that his stay in theU.S.was temporary. As a

result, “I took school lightly,” Jose explains.

“I didn’t applymyself, because I didn’t think

it would matter.” Jose earned only Cs and

Ds, even though he had been an excellent

student inPeru.He says, “MyEnglishwasn’t

that good. I had a hard time keeping up,

except for inmath,whichwas actually easier

than in Peru.”

Afterawhile Josestartedtosettle in,make

friends,andenjoyhisnewhome.Visits toPeru

made him less homesick for family. By then

Josewas a senior.

“I’ve been here three years now, and I

guess I’m staying,” he recalls thinking, “so I

might aswell try harder.” But at that point it

was too late tobringuphis grades.While he

starteddoingbetter in his classes, thedam-

age had been done to his GPA, which was

too low for him to apply to a selective four-

yearuniversity.Hisroadtoabachelor’sdegree

wouldhave to start atMontgomery College.

“I knew that for college I needed to apply

myself andbe theway Iwasback inPeru,”he

said, but first, Jose needed to improve his

English. “I knew some English when I got to

theUnitedStates, but I had to catchup,” Jose

explains.“Especially inhighschooleveryone’s

speaking slang. CollegeTracks gaveme pack-

etstohelpmepreparefortheEnglishandmath

placement tests required by Montgomery

College.TwiceaweekIwenttheretostudyand

complete the packets, and someone from

College Tracks helped me practice for the

Englishtest.WhenItookthetests, Iplacedinto

English 101 andMath 101 so I didn’t have to

take non-credit classes.”When he started at

Montgomery College, he did his homework,

studied for tests, and got good grades, even

while working 30 hours a week at a part-time

job.Nowhe isproudofhis3.5GPA.

Looking back at his high school experi-

ence, Jose realizes he made other mistakes.

“There are things I regret from high school,”

he says, “like not joining the soccer team or

getting involved in clubs. That’s why my first

semester atMontgomeryCollege I joined the

LatinoStudentUnionandtheNutritionClub.”

During his freshman year, after taking a

fitness and nutrition class, Jose discovered a

passionfornutrition.Hehadbeenworkingout

a lot and reading up on health and fitness,

learningthatexerciseandnutritionareclosely

linked. “Everything about your health has to

do with the food you eat,” he says. “So I

watched what I ate and felt changes in my

body.”Heplanstomajor innutritionnow.He’s

not sure yet exactly what career awaits him,

but he knows it will be in the field of health

and wellness. “I might be a dietician, a high-

levelpersonal trainer,oraphysical therapist,”

he says.

Jose is currently in theprocessof transfer-

ring to a four-year school. Working closely

withhisCollegeTracksCollegeSuccessCoach,

he identified colleges that met his interests

and needs. They plan to work during winter

break to complete the applications and find

scholarships. With the good grades he’s

earned at Montgomery College, he hopes to

secure financial aid so he can work fewer

hours anddevote himself to his studies.

Jose sayshealwaysbelievedhewouldgo

to college, but still there were questions.

“Everysenior inhighschoolalwayshassome

doubts about how college is going to be.

My mother always encouraged me, but she

didn’t know how the system worked here.

Ihadnoideaaboutfinancialaid.CollegeTracks

clears thosedoubts100%.”

J

Jose Tejero Sophomore at Montgomery College Bethesda-Chevy Chase High School Class of 2010 ★
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“ My mother always
encouraged me, but
she didn’t know how
the system worked
here. I had no idea
about financial aid.
CollegeTracks clears
those doubts 100%.”

www.collegetracksusa.org
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L
ikemanyCollegeTracksstudents,Hiwot

Kassaye is a “striver”—a first-genera-

tion-to-college student from a low-

income family who overcame the odds to do

quite well despite serious disadvantages.

Hiwot andher father left Ethiopia in2008.

Hiwot enteredWheaton High School as a

junior when she arrived in the U.S. “I was

new,” she says. “New to the school, the

country, the language, thewhole system.My

parents were encouraging but didn’t know

how to help.” Hiwot learned English quickly

andenrolled in challenging courses. Shewas

determined to get to college but had no idea

how to get there, so she sought out College-

Tracks. “CollegeTracks was absolutely my

main source of information,” she recalls.

During the intake process, CollegeTracks

staff learnedthatHiwotwasseriousaboutsci-

enceandpassionateaboutbothmedicineand

engineering.“Pre-med isaway formetohelp

people,” Hiwot explains. “For a long time I’ve

wanted towork for DoctorsWithout Borders.

But math and physics are also my thing, so

also Iwanted to study engineering.” College-

Tracks helped her understand that she need

not make a final decision while still in high

school. Instead, she could use her college

years to explore all of her areas of interest.

Hiwot took advantage of every type of

assistanceCollegeTracksoffered.WithfreeACT

prep, Hiwot improvedher test scores tomore

accurately reflect her abilities. CollegeTracks

helped her register for the TOEFL (Test of

EnglishasaForeignLanguage)todemonstrate

thatshehadmasteredEnglishwellenoughto

do college-level work. CollegeTracks helped

Hiwot find and apply to Smith College’s 2009

Summer Science Program. During her four

weeks on campus taking classes in robotics,

computer programming and writing, Hiwot

realized she wanted to study engineering

through amultidisciplinary lens.

CollegeTracks staff helped Hiwot identify

andapply to15 colleges thatwouldmeether

needs. When each college incorrectly classi-

fiedher as an international student unable to

receivesignificant financialaid,CollegeTracks

workedwithHiwot to supply the documents

proving she was a domestic student perma-

nently eligible for federal aid. She received

acceptancesandgenerousscholarshipawards

from nine colleges including Syracuse,

Occidental, Northeastern, Drexel, Virginia

CommonwealthUniversity, Goucher, Univer-

sityofMaryland—CollegePark’shonorspro-

gram,andUniversityofMaryland—Baltimore

County’s honors program.

“Iwentback toSmith tovisit,” she recalls.

“I sawwhat it was like for the students, and I

gotofferedaverynice scholarship, so I chose

Smith.” If not for CollegeTracks, Hiwot be-

lievesshewould likelyhavegonesomewhere

closer to homeandnot as competitive.

After she was admitted to Smith, Hiwot

registered for CollegeTracks’CollegeSuccess

Program.Thatspringandsummershesought

the advice and counsel of CollegeTracks staff

and attended success skills workshops. “I

learned a lot about time management, note

taking, talking toyourprofessors,and finding

someone close to you on campus that you

can talk to about problems,” she says. “The

CollegeSuccessprogramisthebest. Ithelped

metomake the transition fromhighschool to

college and to tackle the problems I faced as

a first-year student.”

Now in her second year at Smith, Hiwot

has declared an engineering major but is

still taking pre-med classes. “CollegeTracks

helped me arrange my pre-med studies with

the engineering,” she explains. “College-

Tracks is like family.Theyarealwayschecking

inonus. Itmakesme feel better toknowthey

are there.” Thanks to CollegeTracks, Hiwot is

thriving at a college thatwill provide herwith

manyoptions for her future.

Hiwot Kassaye Sophomore at Smith College Wheaton High School, Class of 2010

ENGINEER OR DOCTOR?
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“CollegeTracks is like
family. They are always
checking in on us. It
makes me feel better
to know they are there.”

www.collegetracksusa.org
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Robert Storin
Mark Sundback
James Sundheim
M. Anne Swanson
Heidi &Glen Sweetnam
Beth Swirnow
Joann&Howard Symons
T. RowePrice
JanTannen
Zachary Tcheyan
Temple Sinai Rabbi
Portnoy Fund

Nancy& JohnTennis
Lars Tiffany
Alicia Tompkins
SusanValenstein
Nancy&RobertVaughn
CharlesWagner
JudiWagner
RockyWagonhurst
JeffreyWalsh
Susan&AdamWegner
Robin&MatthewWeinberg
JonWeintraub
AliceWeiss&RobertWalker
MichaeleWeissman
JaneWellman
SusanWerthan
Sarah&GregWetstone
Martha& JohnWhitty
HowardWidra
Coleen&NealWilson
Barbara& JohnWing
Andrea&MichaelWitt
DavidWolotsky
Linda&Robert Youngentob
Andrea Zarkauskas
Phyllis Zeller
Jean&WilliamZietz

CollegeTracks volunteers help us give all of our
students the timeandattention they needand
deserve to complete the critical college admis-
sions and financial aidmilestones.Volunteers
are trained andwork under the close supervision
of CollegeTracks staff to help students identify
colleges, register andprepare for standardized
tests,write essays, complete applications, submit
financial aid forms, and identify and apply for
scholarships. Thank you to all of our volunteers.

Donna Atkinson
Nina Bang-Jensen
Ivan Baumwell
David Bieber
Adam Bookman
Cristin Cash
Liliane Cherrick
Catherine Clifford
Linda Coe
Lola Crawford
Karen Degerberg
Diana Dempster
Rose Edwards
Anne Lucas Falk
Julie Farkas
Sheila Flanagan
Emily Freimuth
Patty Friedman

Alicia Grant
Eloise Grose
Richard Haddad
Jill Hazan
Ann Hengerer
Michele Herschfeld
Susan Joseph
Jeffrey Kampelman
Paula Laboy
Carley Lee
Debbie Lerman
Debbie Lewin
Lorraine Lewis
Nancy Liebermann
Jane Macht
Abby Marshall
Celia Martin
Katherine McGreivy

Sara Melnick
KimMontano
Helen Morgan
Matthew O’Connor
Lynn Ohman
Patricia Olszewski
Michele Parsonnet
Deborah Potter
Linda Potter
Joan Rabinor
Nissen Ritter
Sandra Robinson
Jocelyn Samuels
Pam Sauber
Dian Seidel
Alex Simpson
Kate Slawta
Laurie Sloss

Juleria Smith
Edel Spencer
Chris Thompson
Jane Unger
Susan Valenstein
Kathryn Vita
LaurieWebber
IleneWeinreich
MichaeleWeissman
RickWerner
SueWerthan
Carol Weymer
Lori Whitstock
MarilynWhitted
ClareWolfowitz

Volunteers

www.collegetracksusa.org
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